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Plains Baptist Assembly 
Emergency Action Plan 

Summer youth camp operations 

Emergency Preparedness Coordinator 
Adam Harris 
adam@pbacamp.org 
Cell: 972-974-3391 
Office: 806-983-3954 

Alternate Coordinator 
John Glasby 
John@pbacamp.org 
Cell: 918-822-2682 

Primary Muster / Relocation 
Jubilee Conference Center 
Secondary: Dining Hall 

Required Off-site Evacuation Location 
First Baptist Church of Floydada 
401 South Main 
Floydada, TX 79235 

Emergency Preparedness Coordinator Responsibilities. The Emergency Preparedness Coordinator is responsible 
for maintaining and updating this plan, coordinating annual staff training on the plan, helping ensure required camper 
safety orientation is completed, coordinating with local emergency management as required, and overseeing 
emergency preparedness systems used by the camp. 

Emergency Contacts 

Role Contact information 

Emergency 911 

Local Fire Floydada Volunteer Fire Department | 806-983-2834 | 100 W Virginia St, Floydada, TX 79235 

Local EMS Floydada Emergency Medical Services | 806-983-3004 | 109 North Main St, Floydada, TX 79235 

Law Enforcement Floyd County Sheriff's Office | 806-983-4901 | 125 E California Street, Floydada, TX 79235 

County EM Director Floyd County Judge Marty Lucke | 806-983-4905 | 105 South Main Street, Room 105, Floydada, TX 79235 

County EM Coordinator Mark Carroll | 806-983-4912 | mark.carroll@ag.tamu.edu | 122 E California Street, Floydada, TX 79235 

Nearest Hospital / ER W. J. Mangold Memorial Hospital | 806-652-3373 | 320 North Main, Lockney, TX 79241 

Secondary Hospital Covenant Medical Center Emergency Department | 806-725-2233 | 3615 19th St, Lubbock, TX 79410 

GENERAL 

1. Plains Baptist Assembly's Emergency Preparedness & Response Plan is maintained on file and is intended for 
summer youth camp operations. 

2. Emergency alerts and instructions will be delivered through available camp communication systems, including 
camp radio, phone, text, verbal direction, camp announcements, runners if needed, and the camp-wide 
emergency warning system. Plains Baptist Assembly maintains a camp-wide public address/emergency warning 
system that is operable without internet. The Emergency Preparedness Coordinator is responsible for oversight 
and maintenance of the emergency warning system. The Alternate Coordinator serves as backup for operation of 
the alert system if the Emergency Preparedness Coordinator is unavailable. For campers or participants who are 
deaf, hard of hearing, have special needs, or may need additional assistance during an emergency, camp staff and 
church sponsors will use a buddy system or assigned adult support system to provide direct notification, visual 
direction, and personal assistance so that emergency instructions are received and followed. 

3. Camp staff and church sponsors are responsible for carrying out emergency instructions with their campers. 
Church sponsors maintain camper rosters, conduct headcounts at movement and arrival points, report all-
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accounted-for or missing campers to camp staff, and remain with their assigned campers unless directed 
otherwise. Camp staff consolidate accountability information and direct further response actions. 

4. In case of emergency, camp staff and church sponsors will assist with contacting parents or legal guardians using 
the emergency contact information on file. Parents or guardians will be notified as soon as reasonably possible 
following serious injury, severe illness, missing camper incidents, major evacuation, relocation, or other 
significant events affecting their camper. Emergency Preparedness Coordinator, Alternate Coordinator, or a 
designated administrative leader will oversee parent notification. 

5. Parents or guardians of registered campers, both present and future, will be provided a copy of this Emergency 
Preparedness & Response Plan either electronically through camp registration materials and/or pbacamp.org, or 
in hard copy when physical registration forms are used. A hard copy may also be provided upon request.6. 
Evacuation routes to designated muster locations are posted in occupied camp buildings and meeting spaces, 
and evacuation routes in each cabin are illuminated at night. 

7. Weather and emergency conditions are monitored by the Emergency Preparedness Coordinator, Alternate 
Coordinator, and designated on-call staff through available weather alerts, weather radio, radar and weather 
apps, local alerts, and direct site observation. Plains Baptist Assembly maintains an operable weather radio that 
receives real-time weather alerts from the National Weather Service. The weather radio is maintained by the 
Emergency Preparedness Coordinator and on-call staff members and monitored in the main camp operations 
area. Alert information is relayed to staff and sponsors by camp radio, phone, text, camp-wide announcement, or 
direct verbal instruction. 

8. Plains Baptist Assembly will comply with evacuation, shelter-in-place, and other emergency instructions issued by 
local emergency authorities. When appropriate, the Emergency Preparedness Coordinator will coordinate with the 
county emergency management coordinator regarding major weather-related evacuation or shelter actions. 

9. Plains Baptist Assembly maintains a primary and secondary source of broadband internet service for camp 
operations and emergency communication support. The primary broadband internet service is Fiberwave. The 
secondary broadband internet service is Starlink. The Emergency Preparedness Coordinator or designated 
administrative staff will monitor internet service availability and report outages or service concerns to the 
appropriate provider when needed. 

10. Following DSHS approval, the emergency evacuation plan will be provided to the Floyd County emergency 
management coordinator as required and updated or revised versions will also be communicated as required. 

11. This Emergency Preparedness & Response Plan will be made available at pbacamp.org and may also be provided 
electronically or in hard copy to parents, guardians, staff, volunteers, church sponsors, and local emergency 
officials as needed. 

SEVERE WEATHER / LIGHTNING / TORNADO / WILDFIRE / HEAVY RAIN / FLOOD 

1. The Emergency Preparedness Coordinator, Alternate Coordinator, and designated on-call staff are responsible for 
monitoring weather conditions through available alerts, weather radio, weather apps, local information sources, 
and direct site observation. 

2. The Emergency Preparedness Coordinator, or Alternate Coordinator if the Emergency Preparedness Coordinator is 
unavailable, is responsible for determining when campers should move indoors, shelter in place, relocate to 
another area of camp, or evacuate off site. When time allows, this decision may be made in coordination with 
local emergency management or responding authorities. 

3. In the event of severe weather or lightning, the Emergency Preparedness Coordinator or designated on-call staff 
will issue instructions by camp radio, phone, text, verbal direction, camp announcements, runners if needed, 
and/or the camp-wide emergency warning system. Camp staff and church sponsors will move campers indoors 
until camp staff gives an all-clear. 

4. In the event of a tornado warning or immediate severe weather threat, the Emergency Preparedness Coordinator 
will issue a shelter-in-place order. Campers will move to Jubilee Conference Center when accessible. If Jubilee 
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Conference Center cannot be safely reached, campers will move to the Dining Hall or another designated interior 
shelter area as directed. Church sponsors will keep campers together, use their church roster or camper 
registration list to conduct headcounts, and report accountability to camp staff at the shelter location. Camp staff 
will report accountability information to the Emergency Preparedness Coordinator. 

5. Staff roles at the shelter-in-place location include maintaining calm, keeping exits and walkways clear, assisting 
campers with special needs through the buddy system or assigned adult support system, monitoring weather 
updates, providing first aid as needed, and maintaining camper accountability until the all-clear is given. 

6. Upon issuance of a Flash Flood Warning by the National Weather Service affecting the camp area, Plains Baptist 
Assembly will evacuate to the designated off-site evacuation location when directed by the Emergency 
Preparedness Coordinator or responding authorities. The required off-site evacuation location is First Baptist 
Church of Floydada, 401 South Main, Floydada, TX 79235.7. During heavy rain, rising water, unsafe crossings, or 
similar site conditions, the Emergency Preparedness Coordinator will relocate campers from threatened areas to 
Jubilee Conference Center, or to the Dining Hall if Jubilee cannot be safely reached, when protective action is 
warranted. 

7.  If local emergency management or another government authority orders evacuation of the entire camp, or the 
Emergency Preparedness Coordinator determines that full camp evacuation is necessary for life safety, the 
Emergency Preparedness Coordinator will direct the evacuation in coordination with responding authorities. The 
Emergency Preparedness Coordinator or Alternate Coordinator will contact 9-1-1 and/or the Floyd County 
Emergency Management Coordinator when needed. If camp transportation resources are insufficient during a full 
evacuation, the Emergency Preparedness Coordinator will coordinate with the County Emergency Management 
Coordinator for transportation assistance. 

8. During a full evacuation, campers will be transported to the off-site evacuation location by church vehicles, 
sponsor vehicles, camp vehicles, or emergency transportation resources as directed by the Emergency 
Preparedness Coordinator and responding authorities. Church sponsors will keep their campers together during 
loading, transport, arrival, and reunification. Sponsors will use their church roster or camper registration list to 
conduct headcounts before departure, upon arrival, and at any additional accountability point directed by camp 
staff. 

9. Camp staff and church sponsors will assist campers with disabilities, special needs, or access and functional 
needs using the buddy system or assigned adult support system. Assistance may include direct notification, help 
moving to transportation, staying with the camper during transport, and ensuring the camper remains accounted 
for at the evacuation location. 

10. Upon arrival at the off-site evacuation location, church sponsors will account for campers and report 
accountability to camp staff. Camp staff will consolidate accountability information and report any missing 
camper, injury, or urgent need to the Emergency Preparedness Coordinator. The Emergency Preparedness 
Coordinator will coordinate with responding authorities as needed. 

11. Reunification will take place at the off-site evacuation location unless responding authorities direct otherwise. 
Campers will remain with their church sponsors until released to an authorized parent, guardian, or church leader. 
Camp staff and church sponsors will verify the identity of the adult receiving the camper when needed and will 
document camper release as appropriate. Campers may also be returned to their church group if the group 
remains under sponsor supervision and camp leadership determines it is safe to do so. 

12. Parents or guardians will be notified as soon as reasonably possible when severe weather, natural disaster, 
shelter-in-place, relocation, or evacuation affects their camper, causes injury, or materially disrupts camp 
operations. Notification may be made by phone call, text, email, camp messaging system, or through church 
sponsors, depending on the situation and available communication systems. The Emergency Preparedness 
Coordinator, Alternate Coordinator, or designated administrative staff will oversee parent notification. 

13. In the event of wildfire or grass fire, the Emergency Preparedness Coordinator will issue relocation, shelter, or 
evacuation instructions based on fire conditions and guidance from responding authorities. Campers will move to 
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Jubilee Conference Center, the Dining Hall, another safe location on camp, or the off-site evacuation location as 
directed. 

14. During heavy rain, rising water, unsafe crossings, or similar site conditions, the Emergency Preparedness 
Coordinator will relocate campers from threatened areas to Jubilee Conference Center, or to the Dining Hall if 
Jubilee cannot be safely reached, when protective action is warranted. 

FIRE 

1. If a fire or suspected fire is discovered, the person discovering the fire will alert nearby campers, sponsors, and 
staff immediately and notify the Emergency Preparedness Coordinator, Alternate Coordinator, or nearest camp 
staff member by camp radio, phone, verbal direction, or runner if needed. 

2. Camp staff and church sponsors will evacuate campers immediately using the closest safe exit. The Emergency 
Preparedness Coordinator, Alternate Coordinator, and designated on-call staff are responsible for helping direct 
evacuation and assisting sponsors as needed. 

3. Campers and sponsors will move to Jubilee Conference Center unless another temporary safe rally point is 
required first. If Jubilee Conference Center is unsafe or inaccessible, campers and sponsors will move to the 
Dining Hall or another safe location as directed by the Emergency Preparedness Coordinator or responding 
authorities. 

4. The Emergency Preparedness Coordinator, Alternate Coordinator, or designated on-call staff will call 9-1-1 and 
provide the location of the fire, known hazards, injuries if any, and any other relevant information. The Emergency 
Preparedness Coordinator will notify local emergency management if warranted by the event. 

5. Church sponsors will keep their campers together and conduct a headcount using their church roster, camper 
registration list, or group roll sheet. Sponsors will report accountability, including any missing camper or injury, to 
camp staff at the rally point. Camp staff will report accountability information to the Emergency Preparedness 
Coordinator. 

6. Camp staff will keep access roads, building entrances, and response areas clear for fire and emergency 
responders. When safe, designated camp staff may meet responding authorities at the camp entrance and direct 
them to the proper location. 

7. No person may re-enter an evacuated building until the fire department, responding authority, or Emergency 
Preparedness Coordinator gives clearance. 

8. Parents or guardians will be notified as soon as reasonably possible if the fire affects their camper, causes injury, 
requires relocation, results in a missing camper, or materially disrupts camp operations. Notification may be 
made by phone call, text, email, camp messaging system, or through church sponsors, depending on the situation 
and available communication systems. The Emergency Preparedness Coordinator, Alternate Coordinator, or 
designated administrative staff will oversee parent notification. 

MAJOR ACCIDENT / MEDICAL EMERGENCY 

1. The person discovering the accident or medical emergency will notify the nearest camp staff member, health lead, 
Emergency Preparedness Coordinator, or Alternate Coordinator immediately by camp radio, phone, verbal 
direction, or runner if needed. 

2. Do not move the injured or ill person unless they are in immediate danger or must be moved for life safety. 

3. Camp staff and church sponsors will keep the area clear, keep other campers supervised, and provide privacy as 
much as possible. 

4. The health lead, nurse, or trained first aid staff will assess the injured or ill person and provide care within their level 
of training until EMS arrives or the situation is resolved. 

5. The Emergency Preparedness Coordinator, Alternate Coordinator, health lead, nurse, or designated on-call staff 
will call 9-1-1 when emergency medical care is needed. The caller will provide the location, nature of the 
emergency, severity, known hazards, and any pertinent medical information available. 
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6. When 9-1-1 is called, the Emergency Preparedness Coordinator or designated camp staff will direct trained staff to 
meet emergency responders at the camp entrance and guide them to the proper location of the incident. 

7. The Emergency Preparedness Coordinator or Alternate Coordinator will notify local emergency management when 
the incident requires broader emergency coordination, transportation assistance, evacuation support, or other 
public safety assistance. 

8. Church sponsors will account for campers in their group using their church roster, camper registration list, or 
group roll sheet if the emergency causes group movement, activity interruption, evacuation, or relocation. 

9. Parents or guardians will be notified as soon as reasonably possible if their camper is involved in a major accident 
or medical emergency, requires EMS care, requires outside medical evaluation, is transported for medical care, or 
experiences a serious injury or severe illness. Notification may be made by phone call, text, email, camp 
messaging system, or through church sponsors, depending on the situation and available communication 
systems. The Emergency Preparedness Coordinator, Alternate Coordinator, health lead, nurse, or designated 
administrative staff will oversee parent notification. 

10. The Emergency Preparedness Coordinator, health lead, nurse, or designated administrative staff will document 
the incident, care provided, EMS involvement, parent/guardian notification, and any follow-up actions taken. 

11. In the event of a death involving a camper or camp staff member, the Emergency Preparedness Coordinator or 
Alternate Coordinator will call 9-1-1, request EMS and law enforcement, cooperate with responding authorities, 
notify parents or guardians as directed and appropriate, notify local emergency management when warranted, and 
complete required reporting and documentation. 

MINOR ACCIDENT / FIRST AID 

1. A church sponsor or camp staff member will accompany the camper to the Nurse’s Station or designated first aid 
area when minor first aid is needed. 

2. The health lead, nurse, or trained first aid staff will assess the camper and provide care within their level of training. 

3. If the minor injury or illness becomes more serious, requires additional medical evaluation, or may require EMS, 
the health lead, nurse, or trained first aid staff will notify the Emergency Preparedness Coordinator or Alternate 
Coordinator. The Major Accident / Medical Emergency procedure will then be followed as appropriate. 

4. Parents or guardians will be notified when follow-up care, pickup, outside medical evaluation, or additional 
observation is needed. Notification may be made by phone call, text, email, camp messaging system, or through 
church sponsors, depending on the situation and available communication systems. The health lead, nurse, 
Emergency Preparedness Coordinator, Alternate Coordinator, or designated administrative staff will oversee 
parent notification. 

5. Minor first aid care will be documented when needed by the health lead, nurse, trained first aid staff, or designated 
administrative staff. 

6. AEDs are located in the Office and Nurse’s Station. 

LOST CAMPER 

1. If a camper is believed to be missing, the church sponsor, camp staff member, or person discovering the concern 
will notify the Emergency Preparedness Coordinator, Alternate Coordinator, or nearest camp staff member 
immediately by camp radio, phone, verbal direction, or runner if needed. 

2. The church sponsor responsible for the camper will check the church roster, camper registration list, or group roll 
sheet and conduct an immediate accountability check to confirm whether the camper is missing. 

3. Church sponsors will keep all other campers supervised, gathered together, and accounted for. Sponsors should 
not leave their group unsupervised to search unless directed by camp leadership and another approved adult is 
assigned to supervise the group. 
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4. The Emergency Preparedness Coordinator, Alternate Coordinator, or designated on-call staff will organize the 
search, assign search areas, and coordinate communication by camp radio, phone, or direct verbal instruction. 

5. Camp staff assigned to search will check likely areas first, including the camper’s last known location, cabin, 
meeting area, restroom areas, activity areas, dining hall, nurse’s station, and nearby walking routes.  

6. If the camper is not located quickly, if the camper may be in danger, if water, traffic, weather, medical needs, or 
other serious risk is involved, or if circumstances require outside assistance, the Emergency Preparedness 
Coordinator or Alternate Coordinator will contact law enforcement by calling 9-1-1 and will notify local emergency 
management when warranted. 

7. Church sponsors will continue accountability checks as directed by camp staff until the camper is found or the 
situation is resolved. Sponsors will report any additional missing camper or urgent concern to camp staff 
immediately. 

8. Parents or guardians will be notified as soon as reasonably possible when a camper is confirmed missing, when 
law enforcement is contacted, when the situation creates a significant safety concern, or when the camper is 
located after a search. Notification may be made by phone call, text, email, camp messaging system, or through 
church sponsors, depending on the situation and available communication systems. The Emergency 
Preparedness Coordinator, Alternate Coordinator, or designated administrative staff will oversee parent 
notification. 

9. Once the camper is located, the Emergency Preparedness Coordinator, Alternate Coordinator, health lead, nurse, 
or designated camp staff will assess the camper’s condition, arrange first aid or medical care if needed, document 
the incident, and provide follow-up instructions to staff and sponsors 

AQUATIC EMERGENCY 

1. This procedure will be activated when a camper, staff member, or participant is observed in distress in the pool or 
pond, when a lifeguard or aquatic staff member observes unusual behavior, panic, submersion, injury, or a person 
floating face down, or when an emergency whistle, signal, or verbal command is given during aquatic activities. 

2. The lifeguard or trained aquatic staff member who identifies the emergency will immediately initiate rescue and 
emergency response according to their current lifeguard, CPR, First Aid, AED, and aquatic safety training. Rescue 
equipment will be used as appropriate. Staff will enter the water only when trained and when it is safe to do so. 

3. The second lifeguard, aquatic area lead, or nearby camp staff will clear the water or affected aquatic area 
immediately, prevent unauthorized re-entry, and direct uninvolved campers to the designated safe area. 

4. Church sponsors will keep their campers together, move them to the designated safe area when directed, and 
conduct a headcount using their church roster, camper registration list, or group roll sheet. Sponsors will report 
accountability, including any missing camper or injury, to the aquatic area lead, camp staff, or Emergency 
Preparedness Coordinator. 

5. The aquatic area lead, Waterfront Coordinator, Emergency Preparedness Coordinator, Alternate Coordinator, 
health lead, nurse, or designated on-call staff will call 9-1-1 immediately for a life-threatening aquatic emergency, 
suspected drowning, loss of consciousness, serious injury, breathing difficulty, spinal concern, or any situation 
requiring EMS. The caller will provide the camp name, exact location, nature of the emergency, number of 
individuals involved, condition of the victim, care being provided, and access instructions for emergency 
responders. 

6. When 9-1-1 is called, designated camp staff will meet emergency responders at the camp entrance and direct 
them to the proper aquatic location. 

7. The health lead, nurse, lifeguard, or trained first aid staff will assess the rescued individual and provide care within 
their level of training until EMS arrives or the situation is resolved. Care may include CPR, rescue breathing, AED 
use, first aid, spinal motion restriction, treatment for shock, or other care consistent with training. 
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8. The Emergency Preparedness Coordinator or Alternate Coordinator will notify local emergency management when 
the aquatic emergency results in serious injury, death, missing camper, evacuation, or requires broader public 
safety coordination. 

9. Aquatic activities will remain suspended until the Emergency Preparedness Coordinator, Alternate Coordinator, 
Waterfront Coordinator, lifeguards, or responding authorities determine that the area is safe to reopen. 

10. Parents or guardians will be notified as soon as reasonably possible if their camper is involved in an aquatic 
emergency, requires rescue, receives emergency care, is evaluated by EMS, is transported for medical care, or 
experiences a serious injury. Notification may be made by phone call, text, email, camp messaging system, or 
through church sponsors, depending on the situation and available communication systems. The Emergency 
Preparedness Coordinator, Alternate Coordinator, health lead, nurse, or designated administrative staff will 
oversee parent notification. 

11. The Emergency Preparedness Coordinator, Alternate Coordinator, Waterfront Coordinator, health lead, nurse, or 
designated administrative staff will document the incident, actions taken, care provided, EMS involvement, 
parent/guardian notification, and any follow-up actions. 

EPIDEMIC / COMMUNICABLE ILLNESS 

1. 1. This procedure will be activated when a camper, staff member, or participant shows symptoms of a contagious 
illness, when multiple people show similar symptoms, when a contagious disease is suspected or confirmed, or 
when camp leadership receives notice of possible exposure before or during camp. 

2. A church sponsor or camp staff member who observes symptoms of contagious illness will notify the health lead, 
nurse, Emergency Preparedness Coordinator, Alternate Coordinator, or nearest camp staff member as soon as 
possible. 

3. The health lead, nurse, Emergency Preparedness Coordinator, or Alternate Coordinator will determine whether the 
individual should be separated from the general camp population. When separation is needed, the individual will 
be moved to the Nurse’s Station or another designated isolation area where supervision can be maintained and 
exposure to others can be limited. 

4. Camp staff who assist a potentially contagious individual will use available appropriate personal protective 
equipment, primarily gloves and masks, when warranted. 

5. The health lead, nurse, Emergency Preparedness Coordinator, Alternate Coordinator, or designated administrative 
staff will document the concern, including the person’s name, symptoms, date and time symptoms were 
observed, actions taken, parent/guardian notification if applicable, and any known close contacts. 

6. The health lead, nurse, Emergency Preparedness Coordinator, or Alternate Coordinator will determine next steps, 
including whether the individual should remain isolated, be picked up by a parent or guardian, receive medical 
evaluation, be referred for additional care, or return to normal activities. 

7. The health lead, nurse, Emergency Preparedness Coordinator, Alternate Coordinator, or designated on-call staff 
will call 9-1-1 when symptoms are severe, life-threatening, or require emergency medical care. The Emergency 
Preparedness Coordinator or Alternate Coordinator will notify local emergency management when the illness 
creates a broader public health concern, requires evacuation or operational support, results in serious injury or 
death, or when public safety coordination is needed. 

8. When a reportable illness is suspected or confirmed, the Emergency Preparedness Coordinator, Alternate 
Coordinator, health lead, nurse, or designated administrative staff will contact the appropriate local health 
authority and/or the Texas Department of State Health Services within 24 hours, as required. Camp leadership will 
follow guidance received from public health officials regarding isolation, cleaning, notification, activity changes, 
dismissal, or closure. 

9. Sponsors and camp staff will be given instructions to limit exposure of other campers and staff, including cleaning 
affected areas, limiting close contact, encouraging handwashing, avoiding shared personal items, and monitoring 
for additional symptoms. 
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10. Parents or guardians will be notified as soon as reasonably possible when their camper needs pickup, medical 
evaluation, isolation, additional observation, or other follow-up. Notification may be made by phone call, text, 
email, camp messaging system, or through church sponsors, depending on the situation and available 
communication systems. The Emergency Preparedness Coordinator, Alternate Coordinator, health lead, nurse, or 
designated administrative staff will oversee parent notification. 

11. Camp leadership will maintain documentation of the incident, symptoms reported, persons affected, actions 
taken, notifications made, public health guidance received, and any follow-up steps. 

INTRUDER / UNAUTHORIZED 

 

1. Authorized campers, sponsors, staff, volunteers, and guests will be identified by camp-issued wristbands, staff 
shirts, name tags, guest badges, or other check-in identification as appropriate for the camp session or event. 

2. Camp staff and church sponsors will be instructed to watch for individuals who are not wearing the appropriate 
identification, are in restricted areas, refuse to identify themselves, appear lost or out of place, or are behaving in 
an aggressive, suspicious, or unsafe manner. 

3. If an unauthorized or suspicious person is observed, camp staff or church sponsors will notify the Emergency 
Preparedness Coordinator, Alternate Coordinator, or nearest camp staff member immediately by camp radio, 
phone, verbal direction, or runner if needed. Staff should not leave campers unattended to confront the individual. 

4. Church sponsors and camp staff will safeguard campers by keeping them under direct supervision, moving them 
away from the area of concern when appropriate, maintaining accountability, and waiting for further instructions 
from camp leadership. 

5. When it is safe to do so, the Emergency Preparedness Coordinator, Alternate Coordinator, or designated camp 
staff will approach the individual, identify themselves, and ask the person to explain their presence on camp 
property. 

6. If the person is compliant and has legitimate business on camp property, they will be directed to the proper check-
in location, escorted to the appropriate area, or assisted in leaving the property if they are at the wrong location. 

7. If the person is unauthorized but compliant, the Emergency Preparedness Coordinator, Alternate Coordinator, or 
designated camp staff will instruct the person to leave camp property and may escort them off the property when 
safe and appropriate. 

8. If the person refuses to comply, refuses to leave, becomes aggressive, threatens harm, appears to have a weapon, 
attempts to enter camper areas, or creates a safety concern, the Emergency Preparedness Coordinator, Alternate 
Coordinator, or designated camp staff will call 9-1-1 immediately. 

9. During a serious unauthorized person or intruder situation, the Emergency Preparedness Coordinator or Alternate 
Coordinator may issue instructions for controlled movement, shelter-in-place, or lockdown depending on the 
threat. Camp staff and church sponsors will move campers to the safest available location, keep campers quiet 
and calm when needed, conduct headcounts, and report accountability to camp staff. 

10. If law enforcement responds, camp staff will provide the individual’s location, description, behavior, direction of 
travel if known, and any known threat information. Camp staff will follow law enforcement instructions until the 
situation is resolved. 

11. Once the situation is resolved, the Emergency Preparedness Coordinator or Alternate Coordinator will give further 
instructions to groups, confirm accountability as needed, document the incident, and determine whether 
parent/guardian notification or additional follow-up is needed. 

 

TRANSPORTATION EMERGENCY 
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1. Plains Baptist Assembly does not ordinarily transport campers off site for camp activities. This procedure applies 
to transportation needed for full camp evacuation, transportation on camp property, emergency transportation 
situations, and camp-related staff travel when an accident, vehicle breakdown, medical emergency, unsafe road 
condition, or other transportation emergency occurs. 

2. If a transportation emergency occurs, the driver, staff member in charge, church sponsor, or first camp staff 
member aware of the situation will stop the vehicle or movement when safe, keep campers or passengers 
together, assess for injuries, and notify the Emergency Preparedness Coordinator, Alternate Coordinator, or 
nearest camp staff member by phone, camp radio, verbal direction, or runner if needed. 

3. The driver, staff member in charge, church sponsor, Emergency Preparedness Coordinator, Alternate Coordinator, 
or designated on-call staff will call 9-1-1 immediately if there are injuries, a vehicle cannot be safely moved, traffic 
or environmental conditions are unsafe, fire or fuel hazards are present, a person is missing, or emergency 
assistance is needed. 

4. The caller will provide the exact location, nature of the incident, number of people involved, known or suspected 
injuries, hazards, and access instructions for emergency responders. 

5. Campers will be kept together and supervised by church sponsors, camp staff, or the staff member in charge in the 
safest available location. Campers should be moved away from traffic, fire, floodwater, severe weather, or other 
hazards only when it can be done safely. 

6. Church sponsors, the driver, or the staff member in charge will conduct a headcount using the church roster, 
camper registration list, passenger list, or group roll sheet. Accountability, including any missing person or injury, 
will be reported to the Emergency Preparedness Coordinator, Alternate Coordinator, or designated camp staff. 

7. If the transportation emergency occurs on camp property, the Emergency Preparedness Coordinator, Alternate 
Coordinator, or designated on-call staff will send additional camp staff, vehicles, first aid support, or other 
resources as needed and will direct responding authorities to the correct location. 

8. If the transportation emergency occurs off site during a camp-related errand, evacuation, or authorized camp 
transportation situation, the driver or staff member in charge will maintain communication with the Emergency 
Preparedness Coordinator or Alternate Coordinator as soon as it is safe to do so. Camp leadership will provide 
support, arrange replacement transportation when needed, and coordinate with responding authorities. 

9. The Emergency Preparedness Coordinator or Alternate Coordinator will notify the Floyd County Emergency 
Management Coordinator when the transportation emergency involves serious injury, death, full camp 
evacuation, need for transportation assistance, road closure, extended delay affecting camper safety, or broader 
public safety coordination. 

10. If transportation is needed for a full camp evacuation and camp transportation resources are insufficient, the 
Emergency Preparedness Coordinator or Alternate Coordinator will coordinate with the Floyd County Emergency 
Management Coordinator for transportation assistance. 

11. Parents or guardians will be notified as soon as reasonably possible if their camper is involved in a transportation 
emergency, is injured, requires medical evaluation, is delayed, is relocated, or if pickup/reunification plans 
change. Notification may be made by phone call, text, email, camp messaging system, or through church 
sponsors, depending on the situation and available communication systems. The Emergency Preparedness 
Coordinator, Alternate Coordinator, or designated administrative staff will oversee parent notification. 

12. The Emergency Preparedness Coordinator, Alternate Coordinator, driver, staff member in charge, or designated 
administrative staff will document the incident, persons involved, injuries, actions taken, emergency response, 
parent/guardian notification, and follow-up steps. 

  

TRAINING 

1. Campers will participate in a camp safety orientation within 48 hours of the beginning of each camp session as 
required. 
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2. The camper safety orientation will include camp boundaries and hazards, behavioral expectations in an emergency 
event, evacuation procedures, shelter-in-place procedures, how to seek first aid, and other instructions 
appropriate to the age and comprehension level of the campers receiving the training. 

3. The Emergency Preparedness Coordinator, Alternate Coordinator, or designated camp staff are responsible for 
ensuring that camper safety orientation is delivered in a developmentally appropriate manner and updated as 
needed. 

4. Church sponsors will receive emergency instructions before or at the beginning of each camp session and are 
responsible for carrying out those instructions with their campers. 

5. Camp staff and volunteers will be trained on this Emergency Preparedness & Response Plan annually before the 
beginning of the summer season and before assuming emergency response or camper-supervision 
responsibilities. 

6. Camp staff and volunteers will be provided a copy of the current Emergency Preparedness & Response Plan 
annually, either electronically, in hard copy, or both. If the plan is substantively updated, camp staff and 
volunteers will be provided the updated version and instructed on any changes that affect their responsibilities. 

7. Staff and volunteer training will include, as applicable, review of the Emergency Preparedness & Response Plan, 
role-specific duties and responsibilities, emergency communication procedures, evacuation procedures, shelter-
in-place procedures, camper accountability procedures, parent/guardian notification procedures, and response 
actions for the emergency events addressed in this plan. 

8. Completion of staff and volunteer training, church sponsor emergency instructions, and camper safety orientation 
will be documented and maintained by camp administration. 

9. Training records may be maintained electronically, in paper form, or both. Records will be stored in the camp office 
and/or in the camp’s electronic administrative files and will be available for review as required.  

10. Training records may include sign-in sheets, electronic acknowledgments, staff training checklists, orientation 
rosters, camper safety orientation records, or other documentation showing completion of required training or 
instruction. 
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Camp Map 

 



Plains Baptist Assembly Emergency Preparedness & Response Plan 

Page 12 
 



Plains Baptist Assembly Emergency Preparedness & Response Plan 

Page 13 

 


